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Key messages 
 

At our recent winter conferences, the JCQ and Ofqual provided invaluable information for 

exams officers. Here is a summary of the content of their presentations. 

 

JCQ 
 

The main challenges impacting upon exam regulations include: 

• A significant number of new to role exam officers every year 

• A changing educational landscape in England - the emergence of new types of centre:  

Free Schools, Multi Academy Trusts, Training Providers 

• Non-educationalist leadership teams 

 

Centre Admin Portal (CAP) 

 

JCQ’s Centre Admin Portal (CAP), which can be accessed via any of the awarding bodies’ secure 

extranet sites, allows centres to access the following JCQ documents in an interactive format: 

• A guide to the special consideration process 

• Access Arrangements & Reasonable Adjustments 

• General Regulations for Approved Centres 

• Instructions for conducting examinations 

Consequently, centres can make online applications for: 

• Access arrangements and make orders for Modified Papers 

• Centre consortium arrangements 

• Transferred candidate arrangements 

CAP can also be used to: 

• notify the JCQ Centre Inspection Service of an Alternative site arrangement 

• complete JCQ Forms 8 and 11 online 

• report a Very late arrival to the examination room 

• complete the JCQ Overnight Supervision form. The form will need to be completed 

online for the June 2020 examination series 

 

Interactive documents within CAP 

 

The JCQ have added some of their documentation in an interactive format within CAP. This 

provides centres with the ability to customise documentation e.g. making notes, bookmarking 

key pages and highlighting text. There is also an extensive search function enabling users to 

locate relevant sections quickly.   

 

The next three documents available in an interactive format for the 2020/21 academic year will 

be: 
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• Instructions for conducting coursework 

• Instructions for conducting non-examination assessments 

• Post Results Services – information and guidance to centres  

 

Summer 2021 exam series 

 

The awarding bodies will publish their provisional summer 2021 examination timetables by no 

later than 28 February 2020.  

 

Key information to note includes: 

• GCSE examinations and GCE AS examinations will start on Friday 14 May 2021  

• Main A-level examinations will start on Tuesday 25 May 2021 

• Last GCSE examination on Wednesday 23 June 2021 

• Last GCE A-level examination on Monday 28 June 2021 

• Contingency day on Tuesday 29 June 2021 

• As per Summer 2020, all A-level Mathematics examinations will be timetabled in 

afternoon sessions 

Comments, feedback on the awarding bodies’ provisional June 2021 exam timetables should be sent to: 
centresupport@jcq.org.uk   

Results days Summer 2021 

 

Centres should note the results days for the Summer 2021 examination series: 

• GCE AS & A-level results - Thursday 19 August 2021 

• GCSE results - Thursday 26 August 2021 

 

Release of results (Announcement made on 26 February 2020) 

 

From August 2020, the release of results to candidates’ embargo is changing from 06:00am to 

08:00am 

 

2019/2020 ICE booklet 

 

The JCQ have listened and provided clarity:  

• It is not mandatory to store examination stationery in your secure storage facility – must 

be stored in the secure room though 

• Mock examinations and internal school tests may be stored in the secure room – they 

must be stored separately though and be clearly labelled  

• (New clarification for the June 2020 examination series in paragraph 5.2) For very large 

centres, the packet(s) of question papers may be opened within 90 minutes of the 

awarding body’s published starting time for the examination to make them up into more 

appropriately sized sets for the different rooms in operation. In all other circumstances 

question paper packets must be opened in the designated examination room(s).  

Question papers must not be removed from the centre’s secure storage facility and taken 
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to the designated examination room any earlier than 60 minutes prior to the awarding 

body’s published starting time for the examination; and as close to the start of the 

examination as possible.  The question papers must not be left unattended 

• Candidates may revise using their own resources whilst under centre supervision 

between examinations (where an examination is transferred from the morning to the 

afternoon session on the scheduled day or vice versa) but must not be coached by a 

member of centre staff 

• Clarification has been given on when the designated examination room(s) may be used 

for internal school tests and mock examinations  

• A timetable variation leading to overnight supervision arrangements should only be 

applied as a last resort 

• Make sure that you have a record of the training given to invigilators and those 

facilitating access arrangements, e.g. prompters, readers and scribes, on file 

• Make sure that invigilators are aware of the candidates awarded access arrangements 

 

Special consideration 

 

Centres should note the following information when submitting special consideration requests: 

• Where a candidate is present but disadvantaged for an examination or where a 

candidate is absent from an examination for an acceptable reason, the supporting 

evidence must now be produced by a member of the senior leadership team 

• Applications for special consideration must be submitted to the relevant awarding body 

via their secure extranet site. Do not send spreadsheets to awarding bodies 

 

Ofqual 
 

Review of Summer 2019 

 

Phase 1 – Exam planning 

• 1.3m students 

• 2,199 GCSE, AS and A level standard question papers 

• 4,105 discrete modified papers  

Phase 2 – Exam administration 

• 5,900 schools and colleges in England 

Phase 3 – Marking 

• 16.1m GCSE, AS and A level scripts 

• 69,000 examiners 

• 590,855 special consideration requests (92% approved) 

Phase 4 – Setting standards 

• 6.07m certificates issued  

o 5.19m GCSE 

o 869,000 AS and A level 

Phase 5 – Post-results 
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• 6.07m certificates issued 

o 5.7% grades challenged 

o 1.1% grades changed 

 

Summer 2019 exam series - Summary 

 

Ofqual announced that there had been some high-profile incidents during the Summer 2019 

exams series, with the leak of an A level maths paper being the most high-profile case. 

There were several instances of individuals on social media claiming to have copies of live 

papers. However, encouragingly, there were significantly fewer exam paper errors, security 

breaches and lower incidents of staff and centre malpractice. 

 

Security breaches – Summer 2019 key figures 

• Incorrect paper – 25 incidents (2018 – 40) 

• Leak of materials (candidates) – 11 (4) 

• Leak of materials (centre) – 9 (4) 

• Leak of materials (teacher/examiner) – 6 (3)  

• Leak of materials (AO) – 4 (7) 

• Leak of materials (public) - 7 

• Incorrect timing – 3 (3) 

• Loss in transit – 1 (7) 

 

Exam security 

 

Ofqual have announced that they will be implementing the following changes: 

• Improving the approval process for schools and colleges who wish to deliver exams  

• Improving ongoing monitoring and inspection of how exams are delivered in schools 

and colleges  

• Applying a risk-based approach to question paper delivery; including - improving 

packaging and tracking information - reducing the amount of time that schools and 

colleges have to store secure materials - reducing the number of late dispatches - 

making changes to the exam timetable to ensure secure arrangements can be put in 

place in a timely and manageable way (for example to allow for ‘just in time’ delivery of 

some exam papers).  

 

Malpractice 

 

As a result of the recommendations in the recent Report of the Independent Commission on 

Examination Malpractice, Ofqual will soon consult on changes to their guidance around 

malpractice and maladministration.  They are also planning on releasing a range of resources 

for students and parents around malpractice. 

 

Summer 2019 – staff and centre malpractice 

 

mailto:contact@TheExamsOffice.com
https://www.jcq.org.uk/examination-system/imc-home/report-of-the-independent-commission-on-examination-malpractice
https://www.jcq.org.uk/examination-system/imc-home/report-of-the-independent-commission-on-examination-malpractice


The Exams Office Winter 

2020 Conferences – JCQ & 

Ofqual presentations 

 

 

contact@TheExamsOffice.com 0333 7000 755 

@TheExamsOffice The Exams Office 

 

 

ARTICLE 

Encouragingly, incidences of both staff and centre malpractice fell during last summer’s exams 

series. 

 

The largest proportion of penalties issues to both staff and centres were for maladministration 

around the failure to adhere to the regulations of examinations and non-examination 

assessments.  

 

Breaches of security were the second most common type of malpractice, again for both staff and 

centres. 

 

Summer 2019 – student malpractice 

 

The number of penalties issued to students for malpractice increased 11% from 2018 - 46% of 

these penalties were for malpractice relating to mobile phones and other devices.  

 

Access arrangements 

 

In November 2019, Ofqual published statistics on access arrangements for GCSEs, AS and A 

levels during the 2018/19 academic year. These showed that there were 404,600 approved 

access arrangements, up 3.4% on 2017/18.  

 

Ofqual completely supports an examination system which allows disabled students to have 

reasonable adjustments to the way they take their assessments so they can demonstrate their 

knowledge, skills and understanding alongside their peers.  

 

However, Ofqual note with concern the further increase in the number of students being granted 

extra time, and consequently, from 2020 they have requested that the exam boards provide 

more granular data to give better visibility of the extent to which the system is operating as 

intended. 

 

Steps to take in the event of a security/question paper breach  

 

In the event of a security breach, the three primary concerns must be: 

• Security of assessment 

• Validity of assessment 

• Fairness to all students 

In the event of a breach, centres should: 

• contain the issue by keeping students in the examination room and supervised at all 

times 

• contact AO and check protocol 

In the event of a breach of secure materials acquire confidentiality statements from 

staff/candidates (as appropriate) which: 

• Explain what they are signing 

• Ensure they know the serious consequences of any breach 

PDF versions of both the JCQ and Ofqual presentations can be found on The Exams Office 

website 
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